
FEES AND CHARGES REPORT 

APPENDIX 12 –LEA FIELDS CREMATORIUM 

 

1. Service description  

 

Lea Fields crematorium offers an excellent bereavement service and facility for West 

Lindsey residents, and the wider area in accordance with all relevant legislation, 

policies and procedures. 

 

Lea Fields delivers cost effective operations, compassionate cremations and a 

supportive after care service.  

 

There is also the opportunity for family and friends to lease memorials, for loved 

ones who have died as a way of coping with the overwhelming grief felt after a 

death.  

 

 

2. Prior years analysis, current financial year projections  

 

Since the first service on 3rd February 2020 to 23rd July 2021 the Crematorium has 

performed 823 services and have served 39 different Funeral Director companies. 

Lea Fields continue to receive positive feedback form both funeral directors and 

families. 

 

The table below shows the actuals cremations figures for 2019/2020, 2020/2021 and 

the forecast 2021/2022 figures. In 2019/2020 the service was only operational for 

two months. 

 

 
 

The pie chart below shows the actual percentage split of the cremation service types 

provided from 2020/2021 and 2021/2022. Direct services were in higher demand in 

2021/2022 as restrictions were imposed on numbers being allowed to attend a 

funeral in line with the Covid-19 regulations and also as a result of a neighbouring 

Crematorium having technical issues resulting in Lea Fields providing Direct 

Services on their behalf for two weeks.  



 
 

 

3. COVID Impact  

 

The facility has been popular with Funeral Directors and families for cremations and 

funerals, but has not received the expected footfall essential for raising the profile of 

Lea Fields Crematorium and to what Lea Fields Crematorium has on offer.  

 

Secondary spend purchases on memorialisation have not been as lucrative due to 

COVID-19 virus and the restrictions this has imposed. The strewing area 

landscaping is yet to be completed however once the strewing areas are usable, any 

remains scattered on site will generate memorial interest and encourage visitors.  

 

 

4. Pricing  

 

Lea Fields Crematorium pricing is benchmarked against competing facilities in 

Lincoln, North Lincolnshire (Scunthorpe), and Doncaster. We also included bench 

marking for Babworth Crematorium (Westerleigh group) and Barnby Moor 

Crematorium (Memoria group), which are privately owned crematoria forming part of 

a larger network of crematoria.  

 

In 2021 Lincoln Crematorium reduced their ‘Direct Cremation’ fee by £100 and North 

Lincolnshire introduced ‘Layered service’ approach. Lea Fields has remained 

competitive despite our competitors’ reactions. 

 

Whilst the pricing remains competitive, the fees and charges also protect the profit 

margin to ensure the facility remains viable. Secondary spend on items not directly 

related to the funeral are considered a luxury item. 

 

Income generation through memorial sales is an important element of service 

provision. This is handled with sensitivity and tactfully to ensure that low-income 

families have affordable memorial options. 

 

 

 



Demand 

A 5-year forecast has been carried out. Moving forward it is suggest that market 

demand will shift in the type of services preferred. Direct Cremations are predicted to 

increase as a preferred choice from 10% to 16%. Standard services will inevitably 

fall as a result of families choosing directs in favour of attending a service. This will 

have an impact of the forecast income as Direct services (£465) fees are 45% lower 

than a Standard Service (£850).  

 

The forecast is lower than the budgets agreed in the 2021/2022 MTFP in March 

2021. This is as a result of the change in market choice and remaining competitive 

with our local competitors. 

 

Table below show the forecast based on the market against the current budgets 

agreed. This is bases on the fees proposed for 2022/23 and 2% increase for each 

following year. 

 

 
 

Below show the changes in the percentage of the demand expected. 

 

 

 

5. Understanding Customers and Markets  

Local Authority operated crematoria no longer have the monopoly in the crematoria 

industry. Since the late 1970’s private investors have invested in this area, marketed 

well, and becoming profitable. Lea Fields compete with the private investors in this 

highly competitive and fast-changing environment, seeking new information and 

inviting innovation to ensure a sustainable business model.  

 

 



 
 

 

Customer expectations continue to rise in the bereavement industry and is 

constantly evolving, driven by greater choice. Whilst ensuring that Lea Fields 

remains true to the West Lindsey District Council ethos, we also understand and 

appreciate that change is essential for survival in this highly competitive and fast-

changing environment. 

 

 

6. Proposed Charges  

 

The proposed charges are outlined in the table below.  

 

Direct cremations maximise staff time and use of equipment that may otherwise not 

be utilised at less favourable times during the day. Other Crematoriums have 

reduced their Direct Cremations service fees by as much as £100 to try to increase 

their market share. Direct Cremations play an important part of our service and 

running cost efficiency, to remain competitive we are proposing to only increase this 

fee by £1.50 (0.3%) and round the charge to £465. 

 

Cremation services have been increased by 2.5% rather than inflation at 3.9%. This 

decision has been made to ensure we stay competitive with other Cremation 

providers. This is especially important as we are still establishing ourselves in the 

market. 

 

Secondary spends, ie memorials, which can be considered a luxury item, have been 

increased by inflation at 3.9%. 

 

Strewing/scattering of cremated remains in our Garden of Remembrance from 

another crematorium has been frozen at the current rate of £55. As we have not 
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been able to allow any scattering of remains we feel it would be wrong to increase 

this price as we begin to be able to offer this service. It is important to try to attract 

these customers as we look to embed Lea Fields Crematorium in the local 

community, this could lead to families choosing Lea Fields for future services taking 

place at our crematorium, it will also encourage memorial sales for loved ones 

scattered here. 

 

 

7. Impact on Medium Term Financial Plan (MTFP) 

 

Not Final Table – needs updating 

 
 

8. Recommendation  

 

Members are requested to recommend to Council the charges for 2022/2023 as 

illustrated in the schedule below



 

 
 

 



 
 


